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CONFIDENTIAL ITEM

The Board authorized a claim settlement relating to the 1993 World Trade Center
terrorist attack that shall remain confidential pursuant to the terms of the settlement
agreement.
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Whereupon, the meeting was adjourned.

Secretary
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The public meeting was called to order by Chairman Coscia at 1:44 p.m. and ended at
1:55 p.m. The Board met in executive session prior to the public session.

Report of Committee on Finance

The Committee on Finance reported, for information, on matters discussed and action
taken in public session at its meeting on October 23, 2008, which included the purchase of public
liability insurance for the Port Authority and its wholly owned entities and a review of the Port
Authority’s investment portfolio results, and the report was received.

Report of Committee on Operations

The Committee on Operations reported, for information, on matters discussed in public
session at its meeting on October 23, 2008, which included discussion of a proposal to declare as
surplus and sell certain Port Authority-owned property in the vicinity of the Lincoln Tunnel and
discussion of an item that authorizes a supplemental lease agreement with FAPS, Inc. at Port
Newark, and the report was received.





		Report of Committee on Finance

		Report of Committee on Operations
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JOHN F. KENNEDY INTERNATIONAL AIRPORT - FEDERAL EXPRESS
CORPORATION - HANGAR 6 AND BUILDING 262 - NEW LEASE

It was recommended that the Board authorize the Executive Director to enter into a lease
agreement with Federal Express Corporation (FedEx) for the letting of approximately 300,000
square feet of warehouse and office space and approximately 37 acres of associated land at
Hanger 6 and Building 262 at John F. Kennedy International Airport (JFK), for the operation and
maintenance of an express package and cargo operation. The lease would be for a five-year
period, commencing on or about November 1, 2008, with an option, upon mutual consent of the
parties, to extend the lease for an additional five-year period, through October 31, 2018.

FedEx would spend approximately $2 million for leasehold improvements that would
include the replacement of cargo bay doors, building siding, lighting upgrades and the
replacement of the roof. FedEx would be obligated to perform all of the upgrades by the third
anniversary of the commencement of the lease. If FedEx failed to do so, the Port Authority
would have the right to assess an additional rental equivalent to the difference between the
amount expended by FedEx and $2 million.

Over the initial five-year term under the lease, FedEx would pay to the Port Authority
approximately $43.3 million total rental, and would pay to the Port Authority an additional $52.4
million in rental if the parties exercise the five-year extension option. Neither the Port Authority
nor FedEx would have the right to terminate the lease agreement without cause.

Pursuant to the foregoing report, the following resolution was adopted with
Commissioners Bauer, Blakeman, Chasanoff, Coscia, Hochberg, Holmes, Mack, Pocino, Sartor,
Silverman and Steiner voting in favor; none against:

RESOLVED, that the Executive Director be and he hereby is authorized,
for and on behalf of the Port Authority, to enter into a lease agreement with Federal
Express Corporation to operate and maintain an express package and cargo operation
at Hangar 6 and Building 262 at John F. Kennedy International Airport, substantially
in accordance with the terms outlined to the Board; and it is further.

RESOLVED, that the form of the foregoing lease agreement shall be
subject to the approval of General Counsel or his authorized representative.
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LAGUARDIA AIRPORT - THE HERTZ CORPORATION - LEASE AG-583 -
SUPPLEMENT

It was recommended that the Board authorize the Executive Director to enter into a
supplemental agreement with The Hertz Corporation (Hertz) to extend the term of Lease AG-583
at LaGuardia Airport (LGA), covering Building 24 and associated ground area used in
connection with Hertz’s operation of an on-airport car rental facility, for a ten-year period,
commencing February 1, 2008 and expiring on January 31, 2018. The total aggregate building
and ground rental for the ten-year term would be approximately $5.2 million.

Hertz has operated at LGA since July 1971, and has constructed a one-story building, in
addition to a garage and maintenance area. Hertz’s Building 24 leasehold consists of
approximately 12,110 square feet and approximately 3.1 acres of associated land area.

All other material financial terms and conditions of the previously authorized
supplemental lease and permit agreements covering Hertz’s operations at LGA would remain
unchanged.

Pursuant to the foregoing report, the following resolution was adopted with
Commissioners Bauer, Blakeman, Chasanoff, Coscia, Hochberg, Holmes, Mack, Pocino, Sartor,
Silverman and Steiner voting in favor; none against:

RESOLVED, that the Executive Director be and he hereby is authorized,
for and on behalf of the Port Authority, to enter into a supplemental lease agreement
with The Hertz Corporation (Hertz) providing for a ten-year extension of the term for
the letting of Hertz’s rental car facility at LaGuardia Airport, substantially in
accordance with the terms outlined to the Board; and it is further

RESOLVED, that the form of the foregoing agreement shall be subject to
the approval of General Counsel or his authorized representative.
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PORT NEWARK - CITRUS PRODUCTS, INC. - LEASE L-PN-288 - NEW LEASE

It was recommended that the Board authorize the Executive Director to enter into a lease
agreement with Citrus Products, Inc. (Citrus) for approximately 4.3 acres at Port Newark,
consisting of approximately 61,000 square feet of building space and approximately 126,235
square feet of associated open area, for a 25-year term, commencing on or about November 1,
2008 and expiring on October 31, 2033, for the continued operation of an orange juice storage
facility.

In April 1984, the Board authorized a 25-year lease (the Existing Lease) with Citrus
(previously known as Interamerican Juice Co., Inc.) covering an approximately 187,000-square-
foot site and the use of Berth 24 at Port Newark for the establishment of a bulk storage facility
for the receipt, storage, blending, processing, packaging and distribution of orange juice
concentrates and other fruit juices. The Existing Lease commenced on June 1, 1985 and is to
expire in May 2010.

Under this proposed authorization, Citrus would enter into a new lease that would extend
its occupation of its current premises through October 2033. Upon execution of the new lease
agreement, the Existing Lease would be superseded.

The total aggregate rental under the proposed new lease would be between $22.5 million
and $26.7 million over the term of the agreement. Citrus would be required to provide a
minimum of 100,000 metric tons of wharfage activity across Berth 24 during each lease year,
and would be required to provide a minimum dockage activity during each lease year. In
addition, Citrus would be required to invest an additional $15 million by October 2020 for the
further development of its orange juice tank farm and operations, adding additional throughput
capacity to the current operation. If Citrus did not make the required $15 million investment by
October 2020, the Port Authority would have the right to terminate the agreement, effective
immediately.

Pursuant to the foregoing report, the following resolution was adopted with
Commissioners Bauer, Blakeman, Chasanoff, Coscia, Hochberg, Holmes, Mack, Pocino, Sartor,
Silverman and Steiner voting in favor; none against:

RESOLVED, that the Executive Director be and he hereby is authorized,
for and on behalf of the Port Authority, to enter into a lease agreement with Citrus
Products, Inc. covering approximately 4.3 acres at Port Newark for a 25-year term,
commencing on or about November 1, 2008 and expiring on October 31, 2033, for
the continued operation of an orange juice storage facility, substantially in accordance
with the terms outlined to the Board; and it is further

RESOLVED, that the Executive Director be and he hereby is authorized,
for and on behalf of the Port Authority, to enter into any other contracts and
agreements necessary or appropriate in connection with the foregoing; and it is
further
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RESOLVED, that the form of all contracts and agreements in connection
with the foregoing shall be subject to the approval of General Counsel or his
authorized representative.
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PORT NEWARK - FAPS, INC. - LEASE L-PN-266 - SUPPLEMENT

It was recommended that the Board authorize the Executive Director to enter into a
supplemental lease agreement with FAPS, Inc. (FAPS) for the addition of approximately 20
acres to FAPS’s existing premises under Lease L-PN-266 at Port Newark.

FAPS, formerly known as Foreign Auto Preparation Service, Inc., has been a vehicle-
processing tenant at Port Newark since 1956. FAPS currently leases, through December 31,
2019, approximately 198 acres in Port Newark under Leases L-PN-265 and L-PN-266.

Mazda Motor of America, Inc. (Mazda) is currently relocating its vehicle processing
operations to become a customer of FAPS in Port Newark, and the 20 additional acres to be
added to FAPS’s Lease L-PN-266 premises pursuant to this authorization would enable FAPS to
accommodate Mazda’s business. Approximately 17 acres would be added effective November 1,
2008, and the remaining approximately three acres would be added to the leasehold upon the
demolition of Building 291, which is scheduled to be completed by the end of 2008.

The total aggregate rental for the added premises is expected to be between $14.9 million
and $16.3 million. In addition, minimum throughput and incentive totals (which are combined
for Leases L-PN-265 and L-PN-266) would be adjusted to reflect the premises to be added under
Lease L-PN-266 pursuant to this authorization.

Pursuant to the foregoing report, the following resolution was adopted with
Commissioners Bauer, Blakeman, Chasanoff, Coscia, Hochberg, Holmes, Mack, Pocino, Sartor,
Silverman and Steiner voting in favor; none against:

RESOLVED, that the Executive Director be and he hereby is authorized,
for and on behalf of the Port Authority, to enter into a supplemental lease agreement
with FAPS, Inc. for the addition of approximately 20 acres to FAPS’s leased premises
in Port Newark under Lease L-PN-266, substantially in accordance with the terms
and conditions outlined to the Board; and it is further

RESOLVED, that the Executive Director be and he hereby is authorized,
for and on behalf of the Port Authority, to enter into any other contracts and
agreements necessary or appropriate in connection with the foregoing; and it is
further

RESOLVED, that the form of all contracts and agreements in connection
with the foregoing shall be subject to the approval of General Counsel or his
authorized representative.
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LINCOLN TUNNEL - DECLARATION OF SURPLUS PROPERTY AND TRANSFER
OF TITLE OF A PORTION OF WEST 30" STREET PROPERTY

It was recommended that the Board authorize: (1) the declaration of approximately 1,200
square feet of land located in the vicinity of the Lincoln Tunnel adjacent to an access road along
West 30" Street, between Ninth Avenue and Dyer Avenue (Block 728, portion of Lot 1) in the
Hudson Yards Development District of Manhattan, City and State of New York, as surplus
property (the Property); and (2) the Executive Director to enter into a contract of sale with Arisa
Realty Company X LLC (Arisa) for the transfer of fee title to the Property for the sum of
$4,155,120.

The Property, originally acquired by the Port Authority in 1952 for tunnel-related
purposes, now consists of a portion of a paved bus parking lot. The triangular-shaped Property is
located on the north side of a Lincoln Tunnel access road that runs parallel to West 30th Street,
and contains a total land area of approximately 1,200 square feet. Arisa would reimburse the
Port Authority for the cost of reconfiguring the bus parking lot so that the current capacity of 21
buses is maintained. The required reconfiguration would include moving a fence line and
reducing the size of a curb cut, so that buses can properly turn out of the bus parking lot onto the
Lincoln Tunnel Expressway.

The Property adjoins the Arisa development site to the north (the Arisa Development),
consisting of approximately 3,800 square feet. Arisa is planning to develop a 211-room hotel on
the Property and an adjacent parcel. The Arisa Development site is located in the Hudson Yards
Development District.

Arisa has determined that the Property will provide it with a better floor plate, and that
the additional development rights attributed to the Property could be utilized to increase the size
of its proposed building.

Arisa is a subsidiary of The Shushana Company (Shushana). Today, Shushana and its
subsidiaries, Morel Operating Company and Arisa, own and operate numerous residential, retail
and industrial properties throughout the Tri-State area.

Should Arisa sell more than 50 percent of its ownership interest (the Capital Event) in its
proposed building, including associated land area, at any time after the issuance of a permanent
Certificate of Occupancy, the Property would be reappraised as unimproved land. If Arisa does
not sell more than 50 percent of its ownership interest, the reappraisal would be triggered
automatically 25 years after execution of the contract of sale. Should the appraised value of the
Property be more than Arisa paid, 50 percent of the appreciation in land value, less monetary
inflation, would be paid to the Port Authority at the closing of the Capital Event (the Capital
Event Fee). The obligation to pay the Port Authority the Capital Event Fee would be recorded in
the deed of sale. Therefore, if Arisa sells its interest in the development prior to the issuance of a
Certificate of Occupancy, the successor owner of the development would have the obligation to
pay this fee to the Port Authority. This would be a one-time obligation that would terminate
upon payment of the Capital Event Fee. A transfer of ownership within the development project,
related to residential condominium units, would not be considered a Capital Event. As part of
this transaction, Arisa has given the Port Authority a right of first offer, the exercise of which
would be subject to Board authorization, should Arisa decide to sell the development in the
future.
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Pursuant to the foregoing report, the following resolution was adopted with
Commissioners Bauer, Blakeman, Chasanoff, Coscia, Hochberg, Holmes, Mack, Pocino, Sartor,
Silverman and Steiner voting in favor; none against:

RESOLVED, that the Board hereby finds and determines that the real
property consisting of approximately 1,200 square feet of land located in the vicinity
of the Lincoln Tunnel, adjacent to an access road along West 30™ Street, between
Ninth Avenue and Dyer Avenue (Block 728, portion of Lot 1) in the Hudson Yards
Development District of Manhattan, City and State of New York (the Property), is no
longer required for the purposes for which it was acquired; and it is further

RESOLVED, that the Chief Engineer of the Port Authority be and he
hereby is authorized and directed, for and on behalf of the Port Authority, to execute
a certificate to be annexed to the appropriate Port Authority Map stating that the
Property is no longer required for the purposes for which it was acquired, such map to
be filed with the Office of the Secretary of the Port Authority; and it is further

RESOLVED, that the Executive Director be and he hereby is authorized, for
and on behalf of the Port Authority, to enter into a contract of sale with Arisa Realty
Company X LLC (Arisa) for the transfer of fee title to the Property for the sum of
$4,155,120, plus fifty percent of any increase in the assessed value of the unimproved
Property, such assessment to occur upon Arisa’s sale of an interest greater than 50
percent in any development that may be constructed upon the Property or, if no such
interest is sold, then 25 years following the execution of the contract of sale by the
Port Authority and Arisa, substantially in accordance with the terms outlined to the
Board; and it is further

RESOLVED, that the form of all contracts and agreements in connection
with the foregoing shall be subject to the approval of General Counsel or his duly
authorized representative.
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PORT AUTHORITY ENVIRONMENTAL SUSTAINABILITY POLICY AND
SUSTAINABILITY PROGRAM - CARBON OFFSET PROCUREMENT AND
PERFORMANCE OF RELATED EXPERT PROFESSIONAL SERVICES ON AN
“AS NEEDED” BASIS - AWARD OF CONTRACTS

It was recommended that the Board authorize the Executive Director to enter into
contracts with: (1) CantorCOZ2e, L.P./Native Energy, Inc./Weston Solutions, Inc., and Blue
Source LLC/Henningson, Durham & Richardson Architecture and Engineering, P.C., the two
highest rated proposers identified pursuant to a publicly advertised Request for Proposals (RFP)
process, in each case on an “as needed” basis for a one-year period, with two additional one-year
renewal options, at a total estimated cost in 2009 of $2.5 million, for the performance of broker
and related professional services associated with the procurement and promotion of carbon
offsets; and (2) Stockholm Environmental Institute-US, The Climate Trust, and E.H. Pechan &
Associates, the three highest ranked proposers on a “best buy” basis identified among proposers
solicited through a publicly advertised RFP process, for the provision of expert professional
advisory services in connection with the evaluation of carbon offset projects, in each case on an
“as needed” basis for a one-year period, with two additional one-year renewal options, at a total
estimated cost in 2009 of $80,000. Purchase of carbon offsets would be subject to approval of
the Chairman. In addition, exercise of the renewal options would be subject to further Board
approval.

In March 2008, the Board adopted an Environmental Sustainability Policy (Policy), under
which the Port Authority is to continue to use its best efforts to reduce all greenhouse gas (GHG)
emissions related to its facilities by five percent annually and by 80 percent from 2006 levels by
2050, and whereby the agency would achieve a goal of net-zero GHG emissions from its own
operations by 2010. In adopting the Policy, the Board stated that the Port Authority shall
encourage its customers, tenants and partners to conduct their businesses in a more sustainable
fashion, including reductions in their own GHG emissions, and shall provide support for these
efforts where practical to do so, including collaboration with other regional stakeholders in the
development of strategies that reduce the risk posed by climate change to Port Authority
facilities and operations.

At the same time the Policy was adopted, the Board also authorized a Port Authority
Sustainability Program (Program) as a first step in achieving the goals outlined in the Policy.
This Program provided authorization to retain professional and advisory services to enable a
thorough evaluation of available options for the Port Authority to attain net-zero carbon
emissions, such as the purchase of carbon credits or other financial tools by the Port Authority to
offset GHG emissions. Pursuant to the Program authorization, staff procured technical advisory
services from two organizations with expertise in the carbon market, allowing for the
development of a procurement approach for carbon offsets. The purchase of carbon offsets
finances the development of projects that serve to reduce GHG emissions, such as projects
involving energy efficiency, renewable energy, and the capture and destruction of landfill gas.

The procurement of broker and related services for carbon offsets is required to meet the
Port Authority’s goal of achieving net-zero GHG emissions from the agency’s operations by
2010. Work under the proposed contracts would enable the Port Authority to offset one-half of
its annual GHG emissions, or an estimated 150,000 metric tons of carbon dioxide. Based on the
success of this initial effort, staff would seek Board authorization in order to take the necessary
actions to offset the totality of agency emissions in 2010. Staff considered the option of reaching
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the goal of net-zero GHG emissions from the Port Authority’s operations by 2010 through the
purchase of renewable energy, which produces no emissions. However, that option was not
deemed to be the best alternative, given its much greater cost than the purchase of carbon offsets.

The scope of work of the two contracts for the performance of broker and professional
related services includes: (1) offering carbon offsets that meet the Port Authority’s quality
criteria and statutory constraints for purchase, in quantities large enough to offset annually all or
part of the GHG emission related to Port Authority facilities; (2) offering access to a large pool
of carbon offsets that meet the Port Authority’s quality criteria, such that the Port Authority can
expect that some reasonable percentage of its customers and tenants will have offsets available to
them if they choose to make a purchase; (3) providing the Port Authority with support to create
electronic systems that customers and tenants may use to estimate the emissions associated with
their use of the Port Authority’s facilities and services, as well as to purchase high-quality carbon
offsets; and (4) providing expert advice on ways to promote the offsetting of GHG emissions
among customers and tenants.

As the Port Authority makes its first foray into the market for carbon offsets, the
procurement of technical advisory services from carbon market experts is also necessary to help
the agency make good business decisions informed by due diligence and careful evaluation of
proposed carbon offset transactions. Accordingly, the scope of work for the three contracts for
the provision of expert professional advisory services in connection with the evaluation of
carbon offset projects includes: (1) evaluating proposed carbon offset projects, and (2) assisting
with final carbon offset program design and contract negotiations.

The purchase of carbon offsets will allow the Port Authority to neutralize its effect on
climate change. From the basis of net-zero GHG emissions, the agency will have an opportunity
to undertake emissions reduction efforts that will result in the overall decrease of emissions,
which is crucial in averting climate change. The Port Authority also will extend these benefits to
its customers and tenants, as a public education and marketing campaign will focus on the
importance of reducing and offsetting GHG emissions, and a publicly accessible Web site will
give Port Authority customers and tenants the opportunity to offset their GHG emissions.
Moreover, the Port Authority will be investing in projects that are likely to improve air quality in
the region, and contributing to economic growth by investing in the region’s “green” technology
sector.

Pursuant to the foregoing report, the following resolution was adopted with
Commissioners Bauer, Blakeman, Chasanoff, Coscia, Hochberg, Holmes, Mack, Pocino, Sartor,
Silverman and Steiner voting in favor; none against:

RESOLVED, that the Executive Director be and he hereby is authorized,
for and on behalf of the Port Authority, to enter into contracts with: (1) CantorCO2e,
L.P./Native Energy, Inc./Weston Solutions, Inc., and Blue Source LLC/Henningson,
Durham & Richardson Architecture and Engineering, P.C., the two highest rated
proposers identified pursuant to a publicly advertised Request for Proposals (RFP)
process, in each case, on an “as needed” basis for a one-year period, at an estimated
cost of $2.5 million, for the performance of broker and related professional services
associated with the procurement and promotion of carbon offsets, with the purchase
of carbon offsets pursuant to the Sustainability Program to be subject to approval of
the Chairman; and (2) Stockholm Environmental Institute-US, The Climate Trust, and
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E.H. Pechan & Associates, the three highest ranked proposers on a “best buy” basis
identified among proposers solicited through a publicly advertised RFP process, for
the provision of expert professional advisory services in connection with the
evaluation of carbon offset projects, in each case, on an “as needed” basis for a one-
year period, at a total estimated cost of $80,000; and it is further

RESOLVED, that the form of all contracts in connection with the foregoing
shall be subject to the approval of General Counsel or his authorized representative.





