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In view of the absence of a quorum at today’s Board meeting, the Secretary reported
that, pursuant to the Board’s resolution of December 15, 1994, a special, interim meeting of the
Committee on Operations was called in both public and executive sessions, at which the
Committee took actions on these items for and on behalf of the Board.

The meeting was called to order in public session by the Chair at 1:42 p.m. and ended
at 2:20 p.m. The Committee met in executive session prior to the public session.



Action on Minutes

The Secretary submitted for approval Minutes of the Board meeting of March 25,
2010. She reported that copies of these Minutes were delivered to the Governors of New York
(in electronic form) and New Jersey (in paper form) on March 26, 2010. She reported further that
the time for action by the Governors of New York and New Jersey expired at midnight on
April 12, 2010.

Whereupon, the Committee unanimously approved the Minutes of the Board’s meeting
of March 25, 2010.
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JOHN F. KENNEDY INTERNATIONAL AIRPORT - CENTRAL SUBSTATION
UPGRADE AND REFURBISHMENT - PROJECT RE-AUTHORIZATION

It was recommended that the Board re-authorize a project for the completion of the
John F. Kennedy International Airport (JFK) Central Substation Upgrade and Refurbishment,
at an estimated total project cost of $32 million, inclusive of project costs previously authorized,
and including engineering services, payments to contractors, allowances for extra work
(if necessary) and net cost work, a contingency for the settlement of a potential contractor’s
claim, and administrative and financial expense.

At its May 12, 1994 meeting, the Board authorized a project for improvements to the
JFK Central Substation, at an estimated project cost of $20.8 million. The project scope included
the replacement and refurbishment of six switchgear units that were reaching the end of their
useful life and an upgrade of the electrical distribution network to provide dedicated feeders to
each terminal.

In January 1995, the Executive Directo @rized Md of Contract JFK-134.028
to Turtle and Hughes, Inc. for the pre-purché% new e% cal switchgear equipment for the
t sti

Central Substation Upgrade and Refurbishfment p ojec mated amount of $3.3 million.
Subsequently, in November 1995, the~Exegutive Birector authorized the award of Contract
JFK-134.029 to Welsbach Electric Jfor t allation of the new electrical switchgear
equipment at the Central Substati or thedrégontiguration of the 5-kilovolt cable network in
the Central Terminal Area, at §e ted $ Ilio

Since work be a@ 96, ‘%airp %p\/elopment efforts have impacted the
project’s schedule. % 19 Z@& Oo%rminals and four parking garages were
redeveloped, and the AirFrain J@ em installed. Accommodating these redevelopment
projects required a postpone% or Central Substation project. Annual operational
priorities also delayed work. se pri

included summer and holiday moratoriums on any
substation shut-downs trical load transfers required to advance the project.

To date, two of the six switchgear units have been refurbished and are in operation,
three others have been replaced and are in operation, and the last unit has been installed but is
not yet in operation. In addition, a majority of the feeder distribution network has been
upgraded. Project re-authorization would provide for the completion of the remaining contract
work, which includes demolishing the last existing switchgear and constructing electrical
connections to bring the last new switchgear into operation. The proposed authorization also
includes a contingency for a potential contractor’s claim.

It is anticipated that this project will be completed by December 2011.
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Pursuant to the foregoing report, the Committee on Operations, acting for and on behalf
of the Board pursuant to delegated authority, adopted the following resolution with
Commissioners Coscia, Bauer, Moerdler, Pocino, Sartor and Steiner voting in favor; none
against:

RESOLVED, that a project for the Central Substation Upgrade and
Refurbishment at John F. Kennedy International Airport, at an estimated total project
cost of $32 million, including payments to contractors, allowances for extra work
(if necessary) and net cost work, engineering and planning, administrative and
financial expenses, and a project contingency, inclusive of contingency funds for the
settlement of a potential contractor’s claim, be and it hereby is re-authorized; and it is
further

RESOLVED, that the Executive Director be and he hereby is authorized,
for and on behalf of the Port Authority, to take action espect to construction

contracts and contracts for professional a @ ory elated to the foregoing
re-authorized project as he deems in th t Intere ;@! Port Authority, pursuant
th 0

to authority granted in the By- Laws er’reso pted by the Board; and it is

further

RESOLVED, tha f rm of Q ctscand agreements in connection
with the foregoing shal b subject th ap@ of General Counsel or his
authorized represe é ‘;\

‘Wo
Q
& T
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JOHN F. KENNEDY INTERNATIONAL AIRPORT - JETBLUE AIRWAYS
CORPORATION - LEASE AGREEMENT AYD-350 - SUPPLEMENT 2

It was recommended that the Board authorize the Executive Director to enter into a
supplemental agreement with JetBlue Airways Corporation (JetBlue) to its lease for Terminal 5
at John F. Kennedy International Airport (JFK), pursuant to which JetBlue would undertake the
demolition of Terminal 6 at JFK and associated improvements and would undertake planning for
a Terminal 5 expansion. The lease supplement would commence on or about June 1, 2010 and
have a term of five years.

During the term of the lease supplement, JetBlue would pay ground rent for the current
Terminal 6 site, from which JetBlue operated prior to the completion of Terminal 5 and which
has been vacant since JetBlue’s relocation, at an estimated total amount of $11.3 million.
The Terminal 6 site covers approximately 19.23 acres. The demolition and associated
improvements at this site would be done by JetBIue on behalf of the Port Authority, and the Port

Authority would provide up to $11.3 million f he work, Je Blue would be required to
complete the work within 12 months from the he Ie e stpplement. JetBlue also would
pay additional rental, calculated as the actual oli |0n to $11.3 million, at a factor of

the Revenue Bond Index (RBI) pl 25 nts over the five-year term.
If the total demolition cost exceeds the esti %ﬂon designated for the demolition and
site improvements, JetBlue would be\solely res @I for the cost excess. The total rental
obligation (ground rental plus additi rentawg be adjusted by the total amount provided

tote@nt due, after adjustment, would be

by the Port Authority for the d
fully paid by the end of th plement. JetBlue would be solely

f the“fivecyear |
responsible for the enviro tal crﬂ%n emises and all liabilities associated
therewith, arising out ng t onn ith, the demolition and site improvement
work, and for any in ent minatio eyond the environmental baseline survey
identified in the Terminal 6 | se NO. -265.

The Port Authority, also woulc&(/ide up to $8 million toward the planning of a
Terminal 5 expansio ring the term of the lease supplement, JetBlue would pay the Port
Authority monthly additronal rent, in the amount of the actual planning costs provided by the
Port Authority, up to $8 million, at a factor of the RBI plus 250 basis points. Payment of this
additional rent would commence 18 months from the commencement date of the lease
supplement, and the rent would be fully paid by the expiration of the five-year term of the
supplement.

In addition, the lease supplement would retain the Port Authority’s right to recapture, at
any time during the lease term and for an indefinite period of time, a portion of the Terminal 5
site for the parking of aircraft potentially displaced as a result of ongoing Central Terminal Area
redevelopment projects at JFK. The Port Authority would give JetBlue 90 days’ notice prior to
its recapture of such space. During the recapture period, JetBlue would receive rent abatement in
connection with such recaptured space, which would be covered by the airline requesting the
additional space.
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Pursuant to the foregoing report, the Committee on Operations, acting for and on behalf
of the Board pursuant to delegated authority, adopted the following resolution with
Commissioners Coscia, Bauer, Moerdler, Pocino, Sartor and Steiner voting in favor; none
against:

RESOLVED, that the Executive Director be and he hereby is authorized,
for and on behalf of the Port Authority, to enter into a supplemental lease agreement
with JetBlue Airways Corporation, pertaining to the demolition of Terminal 6 and site
improvements thereat and the planning of a Terminal 5 expansion at John F. Kennedy
International Airport, substantially in accordance with the terms and conditions
outlined to the Board; and it is further

RESOLVED, that the form of the foregoing agreement shall be subject to
the approval of General Counsel or his authorized representative.
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JOHN F. KENNEDY INTERNATIONAL AIRPORT - GAZ REALTY, INC. - FUEL
SERVICE STATION AND TRUCK PARKING FACILITY - NEW LEASE
AGREEMENT AYE-048

It was recommended that the Board authorize the Executive Director to enter into a new
lease agreement with GAZ Realty, Inc. (GAZ) covering the construction, operation, financing
and management of a modern, state-of-the-art and sustainable truck parking facility and
multi-fuel service station with a convenience store, dining facility, food court and car wash at
John F. Kennedy International Airport (JFK) for a 20-year term, with one five-year option at the
Port Authority’s discretion.

A Request for Proposals was solicited for the development and operation of a
state-of-the-art multi-fuel service station and truck parking lot from vendors in the petroleum and
alternative fuels industry, as well as from businesses specializing in the development of service
stations. The GAZ proposal was determined to be acceptable to the Port Authority.

Under the proposed lease agreement, GAZ would=demolish Buildings 124 and 204, partially
demolish and refurbish Building 125, and const appr iMQ,OOO-square-foot building,
which would include a convenience store, a d&g acili O%d court, car wash and restroom
facilities. GAZ also would operate a tru arking | pproximately 50 spaces, under a
eill eras, walking patrol and parking
. uld be obligated to invest a minimum of
$100,000 for improvements and I ¢ e years after the third anniversary of the
lease. Sustainable elements fort i I t-e@-diode lighting, solar panel power,
compressed natural gas f ash that will recycle used water.
The Port Authority wo

180 days’ prior writt i
reimburse GAZ for the mor@ on initial investment (and any investment by its
sublessees), in an amount no d $10%Iion.

a
0 ter %the agreement, without cause, upon
% U@ termination, the Port Authority would
ti

Following the o f the new service station, the Port Authority would provide GAZ
with up to $1.25 millipn“My rental credits for the demolition of Building 138, the location of the
existing fuel station at Federal Circle.

The agreement with GAZ would be effective on or about July 1, 2010. GAZ would pay
aggregate rentals over the initial 20-year term of approximately $28.2 million.

Pursuant to the foregoing report, the Committee on Operations, acting for and on behalf
of the Board pursuant to delegated authority, adopted the following resolution with
Commissioners Coscia, Bauer, Moerdler, Pocino, Sartor and Steiner voting in favor; none
against:

RESOLVED, that the Executive Director be and he hereby is authorized,
for and on behalf of the Port Authority, to enter into a new lease agreement with GAZ
Realty, Inc. covering the construction, operation, management and financing of a
multi-fuel service station at John F. Kennedy International Airport, substantially in
accordance with the terms outlined to the Board; and it is further

RESOLVED, that the form of the foregoing agreement shall be subject to
the approval of General Counsel or his authorized representative.
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JOHN F. KENNEDY INTERNATIONAL AIRPORT - DEMOLITION OF OBSOLETE
BUILDING STRUCTURES - PHASE | - PROGRAM AUTHORIZATION

It was recommended that the Board authorize Phase | of a multi-phase program for the
demolition of, and site improvements at, Terminal 6, Buildings 123, 124, 125, 138, 204 and 260
and Hangars 3, 4, 5, 7 and 12 at John F. Kennedy International Airport (JFK), to accommodate
aeronautical needs and future development for cargo or other uses. These buildings are ones that
are vacant or functionally obsolete and cost the Port Authority to maintain. The total estimated
Phase | program cost is $42.3 million.

There are currently approximately 29 vacant buildings at JFK, 12 of which were
identified as a priority for demolition, based on a combination of their deteriorated condition,
functional obsolescence, maintenance cost avoidance and potential for re-use following
demolition. Phase | of the program would ensure that these properties are paved for future
revenue-generating activities related to cargo and other airport uses. Costs associated with the
demolition of Hangars 7 and 12 are antICIpated to befully reco rab e through passenger facility
charges. All other costs associated with thi ‘ uIIy recoverable through a
combination of rentals and maintenance cost

The demolition of these buildi | phase program to address vacant
structures at JFK, which would commepce jn Ju and be completed on or about June 2015.
The subsequent phase(s) of the pr Would u ectt further Board authorization.

Pursuant to the fore ort mlt peratlons acting for and on behalf
of the Board pursuantg t Iegat hor| ted the following resolution with
Commissioners Coscig, tor and Steiner voting in favor; none
against

RESOLVE Phase%ag)ulti -phase program for the demolition of,
and site improve rmmal uildings 123, 124, 125, 138, 204 and 260 and
Hangars 3, 4, nd 12 at John F. Kennedy International Airport, at a total
estimated Phase gram cost of $42.3 million, be and it hereby is authorized; and it
is further

RESOLVED, that the Executive Director be and he hereby is authorized,
for and on behalf of the Port Authority, to take action with respect to contracts for
professional and advisory services and such other contracts and agreements as may be
necessary to effectuate the foregoing program, pursuant to authority granted in the
By-Laws or other resolution adopted by the Board; and it is further

RESOLVED, that the form of all agreements in connection with the
foregoing shall be subject to the approval of General Counsel or his authorized
representative.
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NEWARK LIBERTY INTERNATIONAL AIRPORT - FEDERAL EXPRESS
CORPORATION - NEW LEASE ANC-119

It was recommended that the Board authorize the Executive Director to enter into a
20-year lease agreement with Federal Express Corporation (FedEx) for the letting of
Cargo Buildings 347, 155 and 156, with associated land and apron space, at Newark Liberty
International Airport (EWR) for the operation of an air cargo express facility.

FedEXx, based in Memphis, Tennessee, is the largest shipper of air cargo in the New York
area, with a 25-percent market share. EWR is the third largest of FedEX’s six domestic hubs and
plays a major role in its air cargo express delivery package and parcels system, serving as
FedEX’s gateway to Europe and Canada.

In 1983, the Board authorized a lease with FedEx for the construction and operation of its
Metroplex Center at Cargo Building 347 at EWR for air package handling and sorting

operations. FedEx expanded its operations in 4992 into Building 155 and in 1997 into
Building 156, both as a part of EWR’s ne @eated wenant Air Cargo Facility.
Leases for all three buildings are due to exp&)n August 2010, and the proposed lease
would function to consolidate and extend&ix s'tena R for another 20 years.

Over the term of the propos @?, the @Sthority would receive a total aggregate
fixed rental of approximately $ I ion,q%a nualqvariable fees, consisting of airport
service and other charges, in accordance withwsch ulei@fect as of the commencement date

of this lease. In addition woul b& quuir invest a total of $30 million in the
premises, including struﬂ@ ds pgradeSy over the first 15 years of the proposed
lease. 4

Under the lease, the%&&horit Id have the right, on one year’s prior written

notice, to terminate the lea resp portion of the premises — up to nine acres of the
apron area — to allow f e tonstructionof taxiway and other improvements, and, at FedEx’s
option, to provide replacément space at a rental rate consistent with the terms of the surrendered
space. In the event x exercised that option and made improvements to the replacement
space, the Port Authority would reimburse FedEx for the cost of the improvements, through
rental credits or another mechanism that is mutually agreed upon. Should FedEx not opt for the
replacement space, rent for the surrendered portion of the leasehold would be abated.

Pursuant to the foregoing report, the Committee on Operations, acting for and on behalf
of the Board pursuant to delegated authority, adopted the following resolution with
Commissioners Coscia, Bauer, Moerdler, Sartor and Steiner voting in favor; none against;
Commissioner Pocino recused:

RESOLVED, that the Executive Director be and he hereby is authorized,
for and on behalf of the Port Authority, to enter into a 20-year lease agreement with
Federal Express Corporation for the letting of Cargo Buildings 347, 155 and 156 with
associated land and apron space, at Newark Liberty International Airport for the
operation of an air cargo express facility, substantially in accordance with the terms
outlined to the Board; and it is further
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RESOLVED, that the Executive Director be and he hereby is authorized,
for and on behalf of the Port Authority, to enter into any other contracts and
agreements necessary or appropriate in connection with the foregoing; and it is
further

RESOLVED, that the form of all contracts and agreements in connection
with the foregoing shall be subject to the approval of General Counsel or his
authorized representative.
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PORT AUTHORITY BUS TERMINAL - CBS OUTDOOR, INC. - PERMIT
NO. P-BT-168 - SUPPLEMENTAL AGREEMENT

It was recommended that the Board authorize the Executive Director to enter into a
supplemental agreement to the existing permit with CBS Outdoor, Inc. (CBS), formerly Viacom
Outdoor Group, Inc., formerly Transportation Displays, Inc., which permit provides for the
installation and operation of outdoor advertising on the exterior steel facade of the Port Authority
Bus Terminal (PABT). The existing permit requires the Port Authority to reimburse CBS a
pro-rata share of its investment at the PABT, up to $3 million, in the event that the Port
Authority revokes the permit without cause. The supplement would extend the term of the
permit for 30 months, until December 31, 2018, and increase the limit on such reimbursement
from $3 million to $14.2 million, in recognition of CBS’s and/or its subcontractor’s additional
investment for a new light-emitting-diode advertising display system to be installed pursuant to
the amended permit.

The proposed supplement would allow
electronic signage system on the exterior gri re on.t
PABT’s North Wing by Garage Me rrw‘ras subcontractor to CBS.
Under the proposed supplement, CBS would con mue%’ Port Authority a percentage of

the installation of a 6,000-square-foot
heNthird and fourth floors of the

gross receivables. In the event that C to install the new electronic signage

system, or if CBS terminates its su tract wit prior to the expiration of the permit, the

Port Authority’s permit with C % rever orlg al expiration date of June 30, 2016.
b

The Port Authority would e ce ent with GM, whereby if the Port
Authority terminated CB d tted to continue operating under a
direct agreement with t : n upon execution of this supplemental
agreement, CBS Woul e th utho | a general release, eliminating any legal
claims by CBS for pas ISSues. age system would remain the equipment of
GM, CBS’s subcontractor, the permit, and CBS would require that GM be
responsible for the removalg syste permit’s expiration or revocation, unless the Port
in in place.

Authority requested thi>

Pursuant to the foregoing report, the Committee on Operations, acting for and on behalf
of the Board pursuant to delegated authority, adopted the following resolution with
Commissioners Coscia, Bauer, Moerdler, Pocino and Sartor voting in favor; none against;
Commissioner Steiner recused:

RESOLVED, that the Executive Director be and he hereby is authorized,
for and on behalf of the Port Authority, to enter into a supplemental agreement to
Permit No. P-BT-168 with CBS Outdoor, Inc., which permit provides for the
installation and operation of outdoor advertising signs at the Port Authority Bus
Terminal, amending such permit substantially in accordance with the terms outlined
to the Board; and it is further

RESOLVED, that the Executive Director be and hereby is authorized, for
and on behalf of the Port Authority, to enter into such other related agreements as are
necessary to effectuate the foregoing; and it is further
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RESOLVED, that the form of all agreements and documents in connection
with the foregoing shall be subject to the approval of General Counsel or his
authorized representative.

13
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WORLD TRADE CENTER (WTC) MEMORIAL, MEMORIAL MUSEUM AND WTC
INFRASTRUCTURE PROJECTS - AUTHORIZATION TO ACCEPT
ASSIGNMENT OF A TRADE CONTRACT FOR ARCHITECTURAL METALS,
INCLUDING ASSOCIATED PAYMENTS INTO AN ESCROW ACCOUNT

It was recommended that the Board authorize the Executive Director to: (1) accept
assignment of a construction trade contract awarded by the National September 11 Memorial and
Museum at the World Trade Center Foundation, Inc. (NS11MM) to Skyline Steel Corporation
for the furnishing and installation of all architectural metals for the World Trade Center (WTC)
Memorial Plaza servicing the WTC Memorial, Memorial Museum and WTC Infrastructure
Projects, at an estimated amount of $7,669,680, including an eight-percent contingency;
(2) accept a partial assignment of the contract with Bovis Lend Lease LMB, Inc. (Bovis) for the
performance of construction management (CM) services associated with the WTC Memorial
Plaza architectural metals trade contract, at an estimated cost of $706,179; and (3) on behalf of
the Port Authority and its wholly owned entities, make payments into an escrow account, in an
amount of $881,670, for the Port Authority’ rtion of ¢the costs associated with the
WTC Memorial Plaza architectural metals trade @

t and the is CM contract.
Pursuant to a July 2006 Project Agreement i Lower Manhattan Development
Corporation, the NS11MM, the City of ork ate of New York, the Port Authority
tion o

f({ Memorial and the Memorial Museum

%e]the ‘x&ve Director to finalize agreements
ority t ept a full assignment of the Bovis CM
h

is to assume responsibility for cons

TC Memorial and Memorial Museum

Projects.
In December 2006, @d au
with the NS11MM provi@o the P
contract and manage i rk 1‘2&
Projects. In anticipat%f th i n the Bovis CM contract, the NS11MM has
K@rial Plaza architectural metals trade contract, as

proceeded with procurement
an essential component o itica chedule for the WTC Memorial and Memorial
Museum Projects.

The NSllMMg?award the WTC Memorial Plaza architectural metals trade contract to
Skyline Steel Corporation, the lowest qualified bidder, selected from among multiple
competitive bids based on a list of select bidders established in the Bovis CM contract.
The scope of work for the trade contract includes the furnishing and installation of all
architectural metals for the WTC Memorial Plaza, including stainless steel railing, manhole
covers, tree cover grates, bike racks and paver retention angles necessary to support the
construction of the Memorial Plaza. The architectural metals trade contract meets all New York
City building code requirements.

An escrow account was jointly established and initially funded by the NS11MM to
provide for payments to contractors and Bovis. The Port Authority previously has agreed to
make payments into the escrow account of $225.3 million, and the proposed authorization would
bring total anticipated Port Authority payments to approximately $226.1 million, of which
approximately $115.4 million has been allocated against the Port Authority’s commitment to the
WTC Memorial and Memorial Museum Projects.
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Pursuant to the foregoing report, the Committee on Operations, acting for and on behalf
of the Board pursuant to delegated authority, adopted the following resolution with
Commissioners Coscia, Moerdler, Pocino and Steiner voting in favor, none against;
Commissioners Bauer and Sartor recused:

RESOLVED, that the Executive Director be and he hereby is authorized,
for and on behalf of the Port Authority, to: (1) accept assignment of a construction
trade contract awarded by the National September 11 Memorial and Museum at the
World Trade Center Foundation, Inc. to Skyline Steel Corporation for the furnishing
and installation of all architectural metals for the World Trade Center (WTC)
Memorial Plaza, as part of the WTC Memorial, Memorial Museum and
WTC Infrastructure Projects, in an estimated amount of $7,669,680, including an
eight-percent contingency; and (2) accept a partial assignment of the contract with
Bovis Lend Lease LMB, Inc. (Bovis) for performance of construction management
services associated with the architectural m trade confyact, at an estimated cost of
$706,179; and it is further 6

|re

RESOLVED, that the EX

for and on behalf of the Port Aut d its wned entities, to pay $881,670
into an escrow account for th

rtion of the costs associated with
the WTC Memorial Plaz I ectur& als trade contract and the Bovis
construction managemengo t for fo emen d projects; and it is further
RESOLV. the f aI ts and agreements necessary to
effectuate the fo shal jec proval of General Counsel or his
authorized repres |ve

C>

nd he hereby is authorized,
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ONE WORLD TRADE CENTER - AUTHORIZATION TO AWARD A
CONSTRUCTION TRADE CONTRACT FOR COMMON SCAFFOLDING AND
SIDEWALK SHEDS

It was recommended that the Board authorize 1 World Trade Center LLC (1 WTC LLC),
through its construction manager, Tishman Construction Corporation (Tishman), to enter into a
construction trade contract with Atlantic Hoisting & Scaffolding, LLC for common scaffolding
and sidewalk shed work associated with the construction of One World Trade Center, at an
estimated total cost of $15,768,000, including an eight-percent allowance for extra work.

The scope of work for this contract includes engineering, furnishing, installation,
modification and removal of the common scaffolding in the lobbies of One World Trade Center
(Floors B2 to Ground Floor and Sky-lobby), the mechanical plenums (Floors 3-20, 91-93 and
103-105), and mechanical shaft areas (from the B4 level to Floor 6). Additionally, sidewalk shed
structures would be built over the perimeter of the One World Trade Center plaza to provide for
overhead protection to the contractors, in accordabwith indy%/)standard construction safety

practices.

The form of trade contract bein @j by-lishgran as construction manager was
developed by Port Authority staff and mmaintgins, to-thexgreatest degree possible, Port Authority
i i ovisions allowing for termination for

policy and procedures for the cluding
convenience, and requirements f tnority ar@vﬁ en-owned business enterprise utilization,
confidentiality, security, and ieég onito@g',' da &etitive bidding process.

The terms of the@gt ction contr, (ﬁwyposed for award were negotiated and
were awarded to the | idder, i dance %t e procurement procedures established in
the Third Freedom To Am to % ember 2003 General Contractor Agreement

between Tishman and 1 WT

Pursuant to the ojng report, tk Committee on Operations, acting for and on behalf
of the Board pursuant\to delegated authority, adopted the following resolution with
Commissioners Coscia;™Bauer, Moerdler, Pocino and Steiner voting in favor; none against;
Commissioner Sartor recused:

RESOLVED, that 1 World Trade Center LLC be and it hereby is
authorized, through its construction manager, Tishman Construction Corporation, to
enter into a construction trade contract with Atlantic Hoisting & Scaffolding, LLC for
common scaffolding and sidewalk shed work associated with the construction of
One World Trade Center, at an estimated total cost of $15,768,000, including an
eight-percent allowance for extra work; and it is further

RESOLVED, that the form of the foregoing contract shall be subject to the
approval of General Counsel or his authorized representative.
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ONE WORLD TRADE CENTER - AUTHORIZATION TO INCREASE AN EXISTING
CONSTRUCTION TRADE CONTRACT WITH FIVE STAR ELECTRIC
CORPORATION FOR ALTERNATE POWER SUPPLY EQUIPMENT

It was recommended that the Board authorize 1 World Trade Center LLC, through its
construction manager, Tishman Construction Corporation, to increase the amount of an existing
construction trade contract with Five Star Electric Corporation (Five Star) by $5,940,000,
resulting in a total authorization of $205,920,000, in order to pre-purchase equipment to
accommodate a revised power supply design for One World Trade Center (One WTC), including
an eight-percent allowance for extra work.

On October 22, 2009, the Board authorized the Executive Director to execute necessary
agreements to provide for a revised design for the World Trade Center Transportation Hub
(WTC Hub), consistent with its current architectural design, in order to provide an alternate
design option for the continued construction of the WTC Hub, independent of the construction of
Towers 2, 3 and 4 at the World Trade Center (W site. Aggpart of this effort, a redesign of
certain aspects of One WTC and other public in @ture S rtaken, in order to minimize
impacts on the roadmap dates included in theé% uthority’ ober 2008 report assessing the
progress of construction at the WTC sit€, entitled, Ahe\World Trade Center: A Roadmap
Forward, while maintaining the abili Silverste roperties, Inc. (SPI) to commence
construction of Towers 2, 3, and 4, Although t Authority, SPI and other stakeholders
have reached agreement on the work development plan for the east side of the

WTC site, a redesign for the loca T pri wewﬁrrnent must now be implemented in
i go!fects t C site.
to

order to avoid schedule del

Originally, pri
distributed from Tower
at the WTC site, as well as

nt Was;h located in the East Bathtub, with power
witchgearequipment serving the various public projects

3 an@The redesign provides for primary switchgear
equipment to distribute p ectl@ onsolidated Edison Company of New York to
One WTC, and then to.Segondary switchgear equipment located beneath the WTC Memorial,
Central Chiller Plant, @he WTC Hub. Future authorizations will be required for installation
of the equipment, as™well as associated mechanical, electrical, plumbing, structural, and
architectural work affiliated with the redesign.

The proposed additional work would be provided by Five Star, as a supplement to its
existing contract. Five Star is responsible for providing power and emergency power for the
electrical sub-systems, such as fire alarm and security, as well as all the mechanical, electrical
and plumbing systems to support the base building operation and the future tenant fit-out of
One WTC.

This proposed increase in authorization is equal to the net change in scope, as a credit of
approximately $1.6 million for the secondary switchgear equipment that is no longer required for
One WTC. In addition, a portion of the primary power equipment pre-purchased by the
WTC Hub that was to be utilized in the power distribution center in Tower 2 will be used in the
One WTC power distribution center.
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Pursuant to the foregoing report, the Committee on Operations, acting for and on behalf
of the Board pursuant to delegated authority, adopted the following resolution with
Commissioners Coscia, Bauer, Moerdler, Pocino and Steiner voting in favor; none against;
Commissioner Sartor recused:

RESOLVED, that 1 World Trade Center LLC be and it hereby is
authorized, through its construction manager, Tishman Construction Corporation, to
increase the amount of an existing construction trade contract with Five Star Electric
Corporation by $5,940,000, resulting in a total authorization of $205,920,000, in
order to pre-purchase equipment to accommodate a revised power supply design for
One World Trade Center, including an eight-percent allowance for extra work; and it
is further

RESOLVED, that the form of all contracts and agreements in connection
with the foregoing shall be subject to th proval Qgiﬁneral Counsel or his

authorized representative. & ‘



(Operations — 4/29/10) 19

ONE WORLD TRADE CENTER - AUTHORIZATION OF SUPPLEMENTAL
AGREEMENT TO CONSTRUCTION TRADE CONTRACT WITH
DCM ERECTORS, INC. FOR STEEL PAINTING AND PERIMETER
SAFETY SYSTEM

It was recommended that the Board authorize 1 World Trade Center LLC (1 WTC LLC),
through its construction manager, Tishman Construction Corporation (Tishman), to enter into a
supplemental agreement (Supplemental Agreement) to an existing construction trade contract
with DCM Erectors, Inc. (DCM) to provide for steel painting and perimeter safety system work
associated with the construction of One World Trade Center (One WTC), at an estimated total
cost of $17,334,000, including an eight-percent allowance for extra work.

The Supplemental Agreement would provide for the application of primer to certain
structural steel members located on the mechanical plenums of One WTC, and the design,
fabrication, delivery, installation, maintenance and eventual removal of a perimeter safety
system.

At its July 26, 2007 meeting, the Qaut iz WTC LLC to enter into a
construction trade contract with DCM fo e fabrica ry and erection of the structural
steel and metal deck for the supe J%WTC the Freedom Tower project
(the Project), at the World Trade |te *I s agent, Tishman, at a total estimated
construction cost of $276,480, 00 |ve of $t authorization for extra work.

At the time the str steel rized, discussions were ongoing to
determine the type of pa@s m that would be prior to the fireproofing of structural
steel to be located wi ple es QQ‘\ nical floors in One WTC, because these
areas had the potentla expo i s a result, the scope was excluded from the
contract. The proposed supglem ress all steel elements located in the plenum
spaces that require a specialN\g » er ap%nn due to their potential for exposure to moisture.
In order to avoid doubleshandhing and field’painting of structural steel members, this work would
be performed by DC shop.

The perimeter safety system will provide a full building enclosure encompassing the
structure’s exterior from an elevation of approximately two floors above where the metal deck is
being installed down 18 floors, and would serve as an added safety measure pending the
installation of the curtain wall, which will permanently enclose the structure. The proposed
system includes horizontal and vertical cables and fabric mesh fastened to the perimeter of the
structure. An initial scope of work for the perimeter safety system was included under the
carpentry trade contract for One WTC and provided for a basic system, as required by local laws.
The proposed enhanced system would provide for added protection to contractors and mitigation
of falling debris. Staff determined that DCM was best suited to perform this work, in order to
coordinate the installation and maintenance of the system with steel erection and decking floors
to avoid delays and safety concerns. Scope items related to the perimeter safety system would be
removed from the carpentry trade contract, for an approximate credit of $3.5 million.
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Pursuant to the foregoing report, the Committee on Operations, acting for and on behalf
of the Board pursuant to delegated authority, adopted the following resolution with
Commissioners Coscia, Bauer, Moerdler, Pocino and Steiner voting in favor; none against;
Commissioner Sartor recused:

RESOLVED, that 1 World Trade Center LLC be and it hereby is
authorized, through its construction manager, Tishman Construction Corporation, to
enter into a supplemental agreement to an existing construction trade contract with
DCM Erectors, Inc. to provide for steel painting and perimeter safety system work
associated with the construction of One World Trade Center, at an estimated total cost
of $17,334,000, including an eight-percent allowance for extra work; and it is further

RESOLVED, that the form of the foregoing agreement shall be subject to
the approval of General Counsel or his authorized representative.
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DOWNTOWN RESTORATION PROGRAM - AGREEMENT FOR PROFESSIONAL
PROGRAM MANAGEMENT SUPPORT SERVICES WITH THE LOUIS
BERGER GROUP, INC. - INCREASE IN AUTHORIZATION

It was recommended that the Board authorize the Executive Director to increase the
compensation under an existing agreement with The Louis Berger Group, Inc. (Louis Berger),
by an amount not to exceed $30 million, for continued program management support services,
including technical support, through April 2012, in order to complete the final design and
construction of the World Trade Center (WTC) Transportation Hub (WTC Hub),
the WTC Vehicular Security Center, One World Trade Center, the WTC Memorial and Museum,
common site infrastructure and other WTC site redevelopment projects under Port Authority
management.  This authorization would increase the total value of the agreement to
$77.5 million.

The existing agreement with Louis Berger originally was authorized by the
Executive Director in 2004 and provided for a fivar term wh April 2009, at a value of
g . : )

approximately $25 million. It covered professio anagement services for various tasks in
connection with the preliminary engineering ‘ghase of the ntown Restoration Program,
including the WTC Hub, WTC site i and WTC site development.
Subsequent authorizations through 200 %‘E

approximately $47.5 million for seryi

the term of the agreement th pril 2 he ervices to be provided under this

authorization would mclud an ro ct ement support to assist staff in

advancing final design an ctlo rs at C site, including: project control
management, program a tsch np, schedule integration, cost forecasting
ng, and

ompensation under the agreement to
010, and provided for an extension of

and control, flnanCIaI IIocatlon budget development, invoice
review, resolution of gesae d value analysis, and Port Authority and

Federal Transit Admmwtrang@ ent c
t %

Pursuant to the ojng report, tie Committee on Operations, acting for and on behalf
of the Board pursuant\to delegated authority, adopted the following resolution with
Commissioners Coscia;™Bauer, Moerdler, Pocino and Steiner voting in favor; none against;
Commissioner Sartor recused:

RESOLVED, that the Executive Director be and he hereby is authorized,
for and on behalf of the Port Authority, to increase the compensation under an
existing agreement with The Louis Berger Group, Inc., by an amount not to exceed
$30 million, for continued program management support services, including technical
support, to complete the final design and construction of the World Trade Center
(WTC) Transportation Hub, the WTC Vehicular Security Center, One World Trade
Center, the WTC Memorial and Museum, common site infrastructure, and other
WTC site redevelopment projects under Port Authority management, through
April 2012; and it is further

RESOLVED, that the form of any agreements required in connection with
the foregoing shall be subject to the approval of General Counsel or his authorized
representative.
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DOWNTOWN RESTORATION PROGRAM - CONSTRUCTION MANAGEMENT
CONSULTANT SERVICES CONTRACT WTC-284.459 WITH PB-URS, A JOINT
VENTURE OF PARSONS BRINCKERHOFF AND URS CORPORATION -
INCREASE IN AUTHORIZATION

It was recommended that the Board authorize the Executive Director to increase the
compensation under an existing contract with PB-URS, a Joint Venture of Parsons Brinckerhoff
and URS Corporation (PB-URS), by an amount not to exceed $20 million, for continued
construction management consultant services in support of the various projects at the
World Trade Center (WTC) site, including the WTC Transportation Hub (WTC Hub),
One World Trade Center, the WTC Memorial and Memorial Museum, WTC Vehicular Security
Center (WTC VSC), common site infrastructure, and other WTC site development projects,
through December 2011. This authorization would increase the total value of the contract to
$99,112,979. In addition, this authorization would provide for the exercise of the first one-year
option to extend the contract through October 2012.

award of Contract WTC 284.459 to PB-URS foRprofessioQal \gorstruction management services,

At its meeting in October 2005, the W evs[o&%ygubcommittee authorized the

at an amount not to exceed $90 miIIion@Jdi ga ted allowance of $10 million for
potential additional services, subject t ap 0 he estimated cost of the contract at
the time of award was $79,112,979 @ ntract was for a six-year period, with up
to three one-year renewal optionsghat, if exerci Would reéquire further authorization.

The original scop ork r\ this primarily provided for: required
professional constructlon% isio eId on services, constructability reviews,
construction cost est i orm Ia and implementation, development and

monitoring of safety envi tal ance commitments, reviews of contractor
payment applications, includiQgkti a %brk, construction progress reporting, addressing
and reporting on enviro %ﬂ gement and inspection of Tenant Construction
Applications work, te i

services. The original 'sgope of work included two primary projects, for construction of the
WTC Hub and the WT

Due to significant expansion in the scope of work since late 2005, PB-URS has taken on
additional responsibilities beyond what was originally envisioned, including services in
connection with the One World Trade Center and the WTC Memorial and Museum projects,
logistics and transportation planning, traffic management, WTC Hub preconstruction
commissioning and sustainability planning, and work associated with construction analyses
required to support the October 2008 WTC Report, A Roadmap Forward. Due to the need for
these additional services, the total authorized amount was exhausted earlier than anticipated.

As a result of the retention of new construction management teams
(Tishman Construction Corporation and Tishman/Turner) to assist in managing the design and
construction of the WTC Hub, the WTC VSC and the Streets and Utilities projects, services to be
provided by PB-URS will be reduced. In order to provide for PB-URS’s continued performance
of a reduced scope of work and efficiently transition certain work to the new construction
management teams, staff recommended the continued retention of PB-URS through
December 2011, which would require that the first one-year extension (through October 2012) be
exercised. Funding for these services beyond 2011 is subject to further authorization.
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The services to be provided under this authorization would include construction audit
services, review of tenant construction applications, site construction coordination and progress
reporting in concert with site logistics and site safety planning.

Pursuant to the foregoing report, the Committee on Operations, acting for and on behalf
of the Board pursuant to delegated authority, adopted the following resolution with
Commissioners Coscia, Bauer, Moerdler, Pocino and Steiner voting in favor; none against;
Commissioner Sartor recused:

RESOLVED, that the Executive Director be and he hereby is authorized,
for and on behalf of the Port Authority, to increase the compensation under an
existing contract with PB-URS, a Joint Venture of Parsons Brinckerhoff and URS
Corporation (PB-URS), by an amount not to exceed $20 million, for continued
construction management consultant services in support of the various projects at the
World Trade Center (WTC) site, including t TC Trangpor atlon Hub, One World
Trade Center, the WTC Memorial and M Mus C Vehicular Security

i %ﬂ! elopment projects, with

i
%:C\;,executlon of a contractor

such increase in compensation
certification by Parsons Brincker

RESOLVED, tha i t and he hereby is authorized,
for and on behalf of the Por ex rcis irst one-year option to extend
the term of the existin U St October 2012; and it is further

%Igc cts, agreements and documents in

connection with t to the approval of General Counsel or

his authorized represen% %
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CONFIDENTIAL ITEM

The Board also authorized a claim settlement that shall remain confidential pursuant to
the terms of the settlement agreement.
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SETTLEMENT OF CLAIM - COVENANT AVIATION SECURITY, LLC V. THE PORT
AUTHORITY OF NEW YORK AND NEW JERSEY

It was recommended that the Board authorize General Counsel to settle an action entitled,
“Covenant Aviation Security, LLC v. The Port Authority of New York and New Jersey,” in the
amount of $1 million, payable to the Port Authority, and an agreement with Covenant Aviation
Security, LLC (Covenant) that it shall provide family benefit coverage and the required wages to
all Covenant employees working under its contract with the Port Authority, in complete
satisfaction of all claims.

Covenant and the Port Authority are parties to Contract No. 4600006609 (the Contract)
for the performance of unarmed, uniformed guard services at John F. Kennedy International
Airport (JFK) and LaGuardia Airport (LGA). The initial term of the Contract is four years,
beginning February 1, 2007, and the Port Authority has the right to extend the Contract for two
additional two-year option periods.

On January 22, 2009, Covenant commen actio ag&'gs) the Port Authority, seeking
a declaration that it had abided by the terms & ontract aying the requisite wages and
benefits, despite an audit performed by the~Port AuthgkitySpdicating that the direct wages paid
by Covenant to its employees and th ary cgQ %ﬂion towards its employees’ benefits
s Best and Final Offer (BAFO) dated

ac

were less than those submitted as s
November 2, 2006 and incorpor e(ér; t. _According to the audit report dated
December 30, 2008, in the firs of the.Con actuﬁnant underprovided (benefits) and
underpaid (wages) its empl JAC Mg to the audit report dated May 20,
2009, in the second year of theYcontr @provided and underpaid its employees
by $767,100, resulting- I tot i % amount of approximately $1,328,945.

The Port Authority colntérclaime kin laration that Covenant was required to pay
direct wages and provide ben% oven ployees working under the Contract at the level

Q,

proposed in its BAFO.
In addition to @‘ e Port Authority $1 million in settlement of all claims, beginning

on April 1, 2010, Co t would provide and pay the cost of health benefits to all full-time
employees and their families (Family Benefit Coverage), and the Port Authority would
reimburse Covenant for these additional health care costs through the term of the Contract,
which the parties agree will terminate on January 31, 2011. Also beginning April 1, 2010,
Covenant would pay direct wages and contribute toward the benefits of its employees at the level
contained in their BAFO. The Contract was approved and executed before the Board approved
the policy requiring Family Benefit Coverage in all contracts. The absence of Family Benefit
Coverage in the Covenant Contract has lead to labor disharmony. The additional cost of the
Family Benefit Coverage through to the expiration of the contract is estimated to cost
approximately $900,000, but may vary, because it is a function of the number of full-time
employees and hours worked per employee.
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Pursuant to the foregoing report, the Committee on Operations, acting for and on behalf
of the Board pursuant to delegated authority, adopted the following resolution in executive
session with Commissioners Coscia, Bauer, Moerdler, Pocino, Sartor and Steiner voting in favor;
none against:

RESOLVED, that General Counsel be and he hereby is authorized, for
and on behalf of the Port Authority, to settle the action entitled, “Covenant
Aviation Security, LLC v. The Port Authority of New York and New Jersey,” in
the amount of $1 million, and an agreement with Covenant that it shall provide
family benefit coverage and the required wages to all Covenant employees
working under its contract with the Port Authority.
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Whereupon, the meeting was adjourned.
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